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1 Chief, Manzgement Improvement Staff

BUBJECT:  deteblishrent of Henpower Uniy in the 3ffiee of Personnel
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PROBLE,

To develnp, formulate and recammend Agency policlee and procedures oy
planning Agency nanpower regiirements in support of its lmg-amn“e
afssion aﬁ& its mob’ lization nlens for anatlonsl emergency.

Te dovalop & CIA reserve progranm Yo provide & relisble source of gualie
fiad manpower reodily aew@vsjt:}.s for upe when and as nesded by the Avency,

ABGHPTT e
The neod for resclution of the uroblem in CIA hes teen ssiablished.
PLRGUEST A -

The preblem ig of & continuous nature and, therefors, requires continucus
attention by 2 permanent orzanisatiornal unit,. _ :

Parts 3 and L @Z the problem sre clomsely inter-ralsted and shonld
receive simultansous attention 'y the some sroanimstisnal unit,

Through the exereise of his eurrent functions and responsibilities, the
Assigtant Director for Persommel has st his ddspomal wmost of the elements
which are essentisl to sclution of the problem. Thus, the prolleam could
best ba resolved by establishing s unit under hiis sulbority to coordinnte
these rescerpes and foous attentlon on the sroblem.

CONCLOSL 43

An orgenisational wiit should be established in the Jfflce of Fersonnel
to give contimuous witentlon to the problem from the pelint of view of
the Azency as & whole. (See Tub A)

BECOBRA TIOH

It is recommended that the Assistant Uirector for Persennel be sutheorived
the four wﬁlm and fmar Tf"{? 'm&i%imzs end necessary funds Lo establish
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